MOJIUTUKA B OBJIACTA MEHEJKMEHTA BE3OIACHOCTH
MUALLEBOI MTPOJYKIUUA

AO «KazaHckuii ®upoBOil KOMOWHAT» MPUHUMAET Ha ceOs ymnpaBiIeHHE BCEMH CBOMMHU BUAAMHU
JESITeIbHOCTH TaKUM 00pa3oM, YTOOBI IMOCTOSIHHO YIy4IlIaTh CUTYyallMI0 B 00JacTu obOecredeHus
0€30MacHOCTH MAacJIOKUPOBOW M APYroil MUIIEBON MPOIYKUUHU JUIsi MOTpeduteneil B COOTBETCTBUU C
KPUTEPHUSIMH CUCTEMBI MEHEDKMEHTA 0€30IMaCHOCTH MUIIEBON TPOTYKIIHH.

Crparernueckoil 1elbl0 NpeINPHUATHS SIBJSAETCS BBINYCK KAayeCTBeHHOH, 0e30macHOM u
KOHKYPEHTOCIOCOOHOM NPOAYKIIUH, oTBevarmen 3aKOHOJATEIbHBIM TpeOOBaHUAM,
rapaHTHpymomeii MaKcHMaJlbHOE YIOBJETBOPEHHE 3amnpocoB mnorpeduTesei. 3aBoeBaHHe
JUIMpPYIOLIero mojaokeHuss B Poccum m crpaHax gaabHero M OJmkHero 3apyoOeskbsi 3a cUeT
BBICOKOI'0 KayecTBa M 0€30I1aCHOCTH CBOEH NMPOAYKINH.

Peanu3auus 1aHHOM MOJMTHKH 00ecTieYUBaeTCsl IPUHITHEM CJeYIOIINX Mep:

- OGecrieyeHne COOTBETCTBUS CHCTEMBl MEHE/DKMEHTA 0€301MacHOCTH MUIIEBON MPOIYKIIMH TPEOOBAHUSIM
I'OCT P UCO 22000-2019;

- OOecrieueHre BBITIOJHEHUSI BCeX TpPeOOBaHMU 3aKOHOAATENBHBIX M JPYTUX HOPMATHUBHBIX AaKTOB,
PETYIHMPYIOMINX ACATSIFHOCTh OPTaHU3aLMK Ha BCEX CTAHSIX )KU3HEHHOTO IIMKJIA MIPOIYKIIMY, HAaYnHAas C
MIOJTYYCHHS CHIPBS M 3aKaHYHMBAsI peain3alield TOTOBOH MPOAYKINH;

- ObecrieueHue IMOCTOSHHOTO YJIyYLIEHHS U IOBBILICHUS PE3yJIbTaTUBHOCTH CHUCTEMbl MEHEKMEHTa
0€30MacCHOCTH MUIIEBON MPOIYKIIHH;

- Bueapenue B JeATENBHOCTh M MOJAEpKAHHE B pabOueM COCTOSHUU DPE3YyJIbTATHBHBIX CXeM OOMEHa
nH(popManuen Mo Bormpocam 0€30MacHOCTH MUIICBON MTPOTYKIIHH;

- BHe,I[peHI/IC B ACATCIBHOCTbL W HMCIIOJIB30BAHUC IIPOI'PECCCHUBHBIX TGXHOJIOFI/Iﬁ, COBPEMCHHOI'O
060py110BaHI/I$I, BHCAPCHHUEC B ITPOU3BOACTBO HOBBIX BUJIOB IMIPOAYKIHH,

- ITlocTosiHHOe mOBBINIEHHE KBaIU(UKAIMK U MPO(EecCHOHATBHOTO YPOBHSI BCEX COTPYJIHUKOB, HX
KOMITETEHTHOCTH, 3aWHTCPECOBAHHOCTH B  JIOCTIDKEHUH TpeOyeMOro ypoBHS  0OE30MAaCHOCTH
MPOU3BOIMMON MPOAYKIIHH;

- [InanupoBanue U MPOBEACHNE MEPOTIPUITHI TI0 COBEPILIEHCTBOBAHHIO MPO(ECCHOHANTBHOTO MacTepCTBA
pabOTHHKOB Ha OCHOBE HENPEPBIBHOIO IIpoliecca MEpernoJroTOBKM M IOBBIIEHUS KBaTU(PHUKALUU
KaJIpOB;

- Opranmzanus  pabor 1o  oOecnedyeHHI0O  O€30MacHOCTH  MPOU3BOAMMON  MPOIYKIIHH,
IIpelyCMaTPUBAIOILYI0 YETKO PErjiaMEHTUPOBAHHYIO OTBETCTBEHHOCTh BCETO MEPCOHAAa OpraHu3alui Ha
OCHOBE UCTOJIb30BaHUSI MOPAIBHBIX U MaTepUaIbHBIX CTUMYJIOB K TPYAY.

PykoBoactBo AO «Ka3zanckuii >xupoBoii KoMmMOuHaT» OepeT Ha ce0s OTBETCTBEHHOCTHh 32
obecrieueHne pecypcamu, TpeOyeMbIMHU Ul peai3alliy TOJUTHKHA M 33aJad B 00JacTH 0e30MacHOCTH
MPOU3BOIUMON TPOAYKIHHU, P(PEKTUBHOE M PE3yNbTATMBHOE BBHINMOJHEHHE IPOILECCOB, MOCTOSHHOE
yIy4IIeHHEe CHCTEMBI MEHEDKMEHTa 0€30acHOCTH MUIIEBON MPOLYKIHH.

PyxoBoactBo AO «Ka3zaHckuii KupoBOii KOMOMHAT» TOPAWUTCS aKTUBHBIMU M JOOPOCOBECTHBIMU
pabOTHHKAaMHU, KOTOPbIE CBOMM TPYAOM OOECHEeUMBAIOT BBICOKMH M CTaOWIBbHBIM YpPOBEHb KauecTBa
MPOU3BOAUMOM MTPOAYKLHUH.
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